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SUPPLIERS & SUB-CONTRACTORS RELATIONSHIP POLICY STATEMENT 

 

1.0 Introduction 

 

This policy statement summarizes the underlying framework for General Principles for Suppliers 

and Subcontractors Relationship Policy and Procedures as approved and published internally for 

Professional Shipping & Logistics Limited and all member companies that constitute the “PSL 

Group” (or “PSL”), with effect from 01 January 2020 as updated. It forms part of PSL Group’s 

conduct of businesses in an honest and ethical manner. 

 

PSL Group uses subcontractors only when absolutely essential to deliver requested services or 

delivery of goods from our clients, and the delivery of such contractual requests are beyond our 

sole control. 

• Therefore, the management of subcontractors is always done so by Group’s executives, 

and upon sign up of a new subcontractor the company will always deliver a risk 

assessment to enable us to plan for all eventualities.  

 

• To ensure PSL Group uses the very best providers available to us and to ensure our high 

levels of quality are not reduced in any way, we follow a set procedure for both recruiting 

and managing any suppliers/subcontractors needed by us. This Policy aims to create a 

working relationship between the PSL Group, as a responsible organization, all its 

Suppliers and Subcontractors develop a chain of value to share and comply with the 

general principles for suppliers’ relationship laid out in this document. 

 

1.2.0 Purpose and scope of Policy 

 

As a responsible corporate, PSL Group is committed to being an organisation that is engaged in a 

contractual and legally binding arrangement with suppliers and subcontractors as part of 

optimization of its supply chain management through delivery premised on best business 

practices. It is the company policy to comply with all applicable laws, regulations, guidelines and 

other form of best practices by all of the Member Companies in the Group or its agents, suppliers 
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and subcontractors. The Board of Directors has formulated and adopted a Suppliers and Sub-

Contractors Relationship Policy and Procedures to reflect this policy focus. 

 

The Group is committed to operating its business with honesty and integrity. To promote 

compliance with all applicable laws, rules and regulations, the Board of Directors has adopted 

various Codes that reiterate the standards of conduct and ethical behaviour that it expected its 

directors, officers, and other employees to imbibe. Code of Ethics and other policies and 

procedures are issued by the Company from time to time, and all the PSL Group members and 

employees must also be familiar with, and comply with such policies and procedures. 

 

1.2.1 This Suppliers’ and Subcontractors’ Relationship Policy Statement, applicable to the PSL 

Group, is to provide: 

  

• Compliance with the global principles for suppliers’/subcontractors’ relationship as part 

of our selection criteria that we use to evaluate their participation in our projects.  

 

- Complying with these principles throughout the supply chain and ensuring 

compliance with them in your activity and by your own suppliers; 

- Complying with the applicable law; 

 

• For this policy purpose, this document, as well as the specific contractual clauses, will be 

incorporated in tenders, bidding process and purchase and subcontracting contracts. 

 

• Ensure the adoption of rigorous standards of conduct, and honestly and fairly negotiation 

with PSL; 

 

• The PSL Group requires its suppliers to prohibit offering to a collaborator any form of 

solicitation for gifts or invitations: 

- that breaches an applicable local rule (especially due to its amount, nature, the person 

who issues the gift or invitation, or the person who receives the gift or invitation); 

- in a secret manner or by an unknown person or person who is not clearly identified; 

- received in the form of cash or cash equivalents (e.g. gift checks or tradeable items);  

- and any other inappropriate behaviours in the course of subsisting relationship. 
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• PSL is entitled to evaluate and monitor its suppliers regularly and to penalize them in the 

event of non-compliance with the general principles for suppliers’ relationship (non-

participation in subsequent tenders or termination of contract). 

 

• Ensure the confidentiality of the information exchanged with the Group, especially by 

establishing non-disclosure agreements; 

• PSL Group requires its suppliers to conform with the following principles: 

 

- Comply with the Group’s procurement process and management procedures; 

 

- Provide clear and consistent communication and comply with the process for 

communication with the suppliers’ and subcontractors’ dedicated contact persons 

(the supplier must inform PSL through its Procurement framework about the status 

of its relations with the users of its products and services within the Group and ensure 

that it provides all the information required to prevent any risk of non-compliance 

with the commitments of the contract or any other problem encountered with the 

Group or an employee); 

 

- Ensure that they do not find themselves in a situation of dependency with regard to 

the PSL Group; 

 

•  Employees are asked to refer to the Group’s Ethics Guide and the anti-corruption Code 

of Conduct. 

 

1.2.2 Objectives 

 

The Specific objectives of the Policy are to: 

• Protect the rights of the PSL Group of companies and that of its shareholders. 

• To encourage the director, each manager, employee or person linked to the company to 

report (Individual Reports) what he or she believes in good faith is a material violation of 

the law or policy or any questionable matter from PSL member company or from any 

interested party. 

• Promote and development of a culture of openness, accountability and integrity. 
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• Serve as a means of preventing and deterring misconduct that may be contemplated but 

has not yet taken place. 

• Encourage timely reporting of alleged malpractices/misconduct. 

• Provide a means for structured and confidential channel for escalation of concerns 

without fear of reprisal. 

• Ensure appropriate oversight by the Board of Directors.  

• To prevent or to detect and correct inappropriate activities. 

 

  

1.3 The Policy Statement Key Focus 

 

a) In furtherance of the PSL Group’s pursuit legitimate and legal obligations in managing its 

supply chain system, this Policy is now a mandatory requirement that must be in place 

prior to participating in any sub‐contracting activities from its effective date.  

 

b) PSL Group will prioritize the engagement of sub‐contractors that: 

• Can demonstrate consistent delivery of the highest quality in their performance. 

• Have or are committed to adopting robust quality assurance processes that 

complement those in place at PSL.  

 

c) The Overarching Principle: PSL Group will use its supply chains system to optimise the 

impact and effectiveness of service delivery to the end user. Therefore, PSL Group ensures 

that: 

 

• Supply chain management activities will be guided by and comply with the principles 

of best practices in the skills sector.  

 

• PSL will at all times undertake fair and transparent procurement activities, conducting 

robust due diligence procedures on potential sub‐contractors to ensure compliance 

with the best practices at all levels and to ensure the highest quality of goods and 

services delivery is made available, demonstrating value for money and a positive 

impact on our customers and other relevant stakeholders. 
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• Where disputes arise between supply chain partners and PSL, which cannot be 

resolved through mutually agreed internal resolution procedures, PSL Group will 

submit to independent outside arbitration or mediation and abide by its objective 

findings. Contract documents will require both parties to agree that the achievements 

of supply chains are attained through adherence to both the letter and spirit of 

contracts or partnerships. Signatories therefore commit that all discussions, 

communications, negotiations and actions undertaken to build, maintain and develop 

supply chains will be conducted in good faith in accordance with the best practices. 

 

2.0  The General Principles & Specific Provisions 

 

2.1 This Policy describes a procedure for the managing director, other directors, employees 

and other stakeholders to report actions that they believe or suspect to violate a law or a 

regulation; or that constitute any form of sharp practices or fraud. PSL Group is 

committed to act with a legal and ethical behaviour in all its activities and requires that 

the directors, all its employees and other stakeholders involved in its business activity act 

in accordance with all laws, regulations, policies and standards of personal and business 

ethics in the performance of their duties and responsibilities. 

 

2.2 Health and Safety 

 

a) Through this clause, the supplier undertakes to adopt measure to ensure the physical 

and psychological integrity of its workers in accordance with the applicable local and 

international regulations. 

 

b) PSL has a group health and safety policy, and takes active measures to prevent 

occupational risks and to strengthen safety in each of its entities. The commitment of 

our suppliers is essential for continuous improvement in the achievement of this goal. 

 

c) The supplier undertakes to implement an equivalent policy, including in particular the 

following: 

- the safety rules applicable at the place of work; 
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- the delivery of products and services in conditions that minimize the risks to the 

health and safety of its workers, as well as those of our workers; and  

- the implementation of continuous improvement process on working conditions 

and health and safety of its employees. 

 

d) Subcontractors are required to provide information on how they will ensure to meet 

our standard health and safety policy during the duration of their working relationship 

with us and on clients’ projects. 

 

e) Penalties will be implemented for anyone not following this policy strictly and our 

subcontractor terms and conditions specifically detail this process. Information on 

penalties and a full copy of the Health and Safety Policy is provided at the start of our 

working relationship and is distributed every time it is amended, so the information is 

readily available at all times. 

 

2.3      Compliance with Competition Law 

 

a) Comply with competition law, which prohibits in particular the following: 

- arrangements or practices between companies that could be detrimental to 

competition; 

- abusive conduct from of a company that occupies a dominant position in a market 

- The supplier must freely determine its business and industrial policy, as well as its 

prices, without sharing any commercially sensitive information with competitors 

(especially in the context of professional meetings, association meetings or 

benchmark meetings). 

b) Select suppliers and subcontractors after conducting an appropriate due diligence.  

c) Adopt legitimate and fair business practices (methods and means generally 

recognized as consistent with good practices in the profession, in compliance with the 

law). 

d) Ensure the adoption of exacting standards of conduct in order to prevent and avoid 

situations of conflict of interest. 
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e) The commitments of the supplier on these matters will be defined in contractual 

clauses between the supplier and PSL and may also be monitored on a daily basis 

through an evaluation system. 

 

2.4 Anti- Bribery & Corruption and Conflicts of Interests 

 

PSL has established and deployed, for its various global operations, contractual clauses 

whereby each supplier commits to ethical principles, the prevention of corruption, human 

rights, health, safety and the environment. 

• The supplier’s commitments on these matters will be defined in a contractual clause 

between the supplier and PSL  

• Establish reasonable statutory processes and measures (provided by the law) to 

inhibit and prevent corruption. 

 

2.5 Non-discrimination 

 

• We in PSL Group prohibit all practices and behaviours that constitute discrimination 

or harassment. 

• All of the Group’s suppliers must guarantee equality of opportunity, respect for 

diversity and recognition of the talents of every individual in an environment where 

harassment, abuse or any other form of treatment contrary to respect for human 

dignity are prohibited. 

 

2.6 Child Labour Abuse 

 

• PSL Group is committed to applying and ensuring compliance with its human rights 

policy among its employees, as well as promoting that policy among its other 

stakeholders, customers, subcontractors and suppliers. PSL expects its suppliers to 

conduct their activities with respect for human rights, in accordance with the 

principles laid below. 

 

• In accordance with the commitments made on the basis of the fundamental principles 

of the ILO and the United Nations Global Compact, PSL strictly prohibits the labour of 
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children who have not reached the legal working age. This applies throughout the 

entire value creation chain, regardless of the country where the services are 

performed. If no minimum age is fixed for a given country or geographical region, this 

age may not be less than 18 years. 

 

2.7 Human Rights and Fundamental Labour Rights 

 

a) Employee’s Remuneration-Salaries and Benefits 

- Suppliers must ensure that the compensation paid to their employees complies with 

all the laws applicable regarding salaries (minimum wage, overtime, etc.). 

 

- If the laws and regulations do not specify a minimum wage, suppliers must 

compensate their employees in accordance with the minimum current rate salary on 

the market for the position concerned. 

 

b) Forced/Compulsory labour 

 

• PSL prohibits forced or compulsory labour of any kind whatsoever: including 

servitude, trafficking, slavery, or the retention of migrants or illegal workers by 

unlawful means. 

• The work must be carried out voluntarily in exchange for legal compensation, and 

without exposure to threats or actual criminal sanctions or penal proceedings, 

violence, detention, the withholding of identity documents or the suppression of legal 

rights or privileges. 

• Workers must be free to consent to a job and to resign in accordance with applicable 

laws and regulations and collective bargaining agreements. 

 

 

c) Working conditions 

 

• The respect of human rights is an essential condition for the development and 

sustainability of business activities. 



 
Professional Shipping & Logistics Limited / PSL Group 

  
 

Page | 9  
 

• PSL requires its suppliers to comply with regulations and rules of labour law that apply 

in each of the countries where the Group operates: standards governing health, social 

and security benefits, in order to benefit of a safe and healthy environment. 

• Every employee must be treated fairly and with dignity. 

• PSL has established and applied, for its various countries of operation, contractual 

clauses whereby each supplier commits to ethical principles, the prevention of 

corruption, human rights, health, safety and the environment. 

 

2.8 Taxes:  

 

a) PSL’s suppliers are all companies who file their returns and pay their taxes in the place of 

their operations. 

b) The supplier’s commitments on these matters will be defined in a contractual clause 

between the supplier and PSL Group. Through this clause, the supplier undertakes to 

comply with the applicable rules (local, national, international). 

 

2.9 Environment & CSR Commitments 

 

a) PSL Group has a Sustainable Procurement policy. For this purpose, the Group expects its 

suppliers to comply with the rules of ethics and social security law, to take care of 

environment protection, and to inform our Group the current status of their actions 

regarding sustainable development, undertaking to update them periodically. 

 

b) If necessary, buyers may request suppliers and subcontractors to take corrective actions, 

conduct evaluations (in the form of questionnaires and/or evaluations conducted by PSL 

or third parties), and to undergo audits performed by internal teams or by external 

providers or third-party bodies. The supplier’s commitments on these matters will be 

defined in a contractual clause between the supplier/subcontractor and PSL, and this 

document will be supplied via the e-sourcing process when a tender is opened. 

 

c) It is important to note that for countries not covered by legislation, PSL requires its 

suppliers to control the impact of their activities. The supplier’s commitments on these 
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matters will be defined in contractual clauses between the supplier and PSL and may also 

be monitored on a daily basis by means of an evaluation system. 

 

d) PSL Group has established and applied, for its various countries of operation, contractual 

clauses whereby each supplier commits to ethical principles, the prevention of 

corruption, human rights, health, safety and the environment. 

 

2.10  Due Diligence: 

 

a) Subcontractors will supply PSL with all relevant information to protect our service 

offerings. This will ensure all subcontractors are legally, financially and fit for purpose to 

deliver the roles required of them. 

b) Prior to a contract being signed, we will ask for references to assess the quality of their 

work and ask each of them to complete a task, which will be monitored and assessed by 

directors. 

c) Upon successfully passing these tests, PSL will add the subcontractor onto our internal 

system for the internal team to use as and when required. 

 

2.11  Quality: 

 

a) At the end of each job, a director will complete a close out report with the subcontractor 

to ensure quality targets were achieved, and this report is then saved onto our database 

with relevant comments. 

b) This will allow us to assess quality levels at the end of every job, and comment on all 

aspects of the project, communication and teamwork. 

c) At the end of every quarter, the Group re-evaluates all subcontractors to ensure they are 

still relevant, and quality criteria has been met on all projects. During this process, the PSL 

Group will see if the subcontractors require any support from the internal team and 

ensure this is implemented going forward.  

d) Subcontractor performance meetings will be hosted quarterly, giving the company the 

chance to meet with its subcontractors to discuss any concerns face to face. 
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2.12 Summary of Suppliers’/Subcontractors’ Obligations 

 

a) Subcontractors will be required to have in place safeguarding arrangements, which are 

consistent with the standards advised by PSL Group. 

✓ Health and Safety 

✓ Equality and Diversity 

✓ Safeguarding 

✓ Sustainability 

✓ Quality Assurance 

✓ Data Protection 

✓ Contract Termination 

 

b) Should a subcontractor fail to deliver the high standards expected by the Group, the 

contract will be terminated with immediate effect and PSL will pass the delivery of the 

contract to a new subcontractor having pre-agreed this with the client. 

 

c) To have a written agreement, understanding, and commitment with individuals or 

companies providing labor or labor and materials to our projects. 

 

 

3.0 Definitions 

 

a) What Is Subcontracting? 

Subcontracting is the practice of assigning, or outsourcing, part of the obligations and 

tasks under a contract to another party known as a subcontractor. 

 

- Subcontracting is especially prevalent in areas where complex projects are the norm, 

such as construction and information technology. Subcontractors are hired by the 

project's general contractor, who continues to have overall responsibility for project 

completion and execution within its stipulated parameters and deadlines.  

 

-  Subcontracting is very useful in situations where the range of required capabilities for 

a project is too diverse to be carried out by a single general contractor. 
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b) Who is a Contractor? 

A contractor is a person or a company, an organisation that is engaged in a contractual 

and legally binding arrangement with a principal to deliver a project, goods or services, 

thus, that seeks to do business by obtaining contracts and carrying them out. 

Subcontractors are hired by the project's general contractor, who continues to have 

overall responsibility for project completion and execution within its stipulated 

parameters and deadlines.  

 

- A contractor offers a particular suite of skills with which he can perform for clients 

on a contractual basis. 

- A subcontractor is a type of contractor, who also works on a contractual basis, 

and they also offer a particular set of skills which they perform for the general or 

main contractor.  

- A subcontractor is a type of contractor who works in a specialized area and could 

be a freelancer, independent contractor or vendor. While the contractor 

maintains relationships with clients (e.g., corporation or government), the 

subcontractor works with a contractor, providing his or her specialized skill set in 

exchange for a contractual fee. The subcontracting individual or company reports 

to the primary contractor, who is responsible for managing the contracted work 

from initiation to completion. 

- The key point about subcontractors is that they form agreements with the 

contractor, not with the customer.  

- Subcontractors often specialize in one specific area or more and try to network 

with contractors who negotiate for larger jobs that include this area of specialty.  

 

c) Good Faith:  

This means that the employee or person or party has a reasonably held belief that the 

disclosure made is true and has not been made either for personal gain or for any ulterior 

motive. This is evidenced when a report is made without malice or without consideration 

of personal benefit and the employee has a reasonable basis to believe that the action is 

true; however, there is lack of good faith when it is known that the action is malicious or 

deliberately false. 
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d) Fraud: 

An intentionally deceptive action designed to provide the perpetrator with an unlawful 

gain or to deny a right to a victim i.e. a wilful, wrongful or criminal deception intended to 

result in financial or personal gain. 

e) Misconduct:  

A member breach, who belongs to the company’s staff or another relevant stakeholder, 

with regard to the behaviours standards or conduct rules prescribed by the organization. 

f) Investigation:  

It is a process designed to collect and analyse information in order to determine if a 

misconduct has occurred and, if so, to find the responsible parties. 

g) Suspect:  

A person who allegedly committed a fault and is a subject of an investigation. 

 

4.0  Responsibilities and raising of concerns 

 

1) All Internal Stakeholders in the PSL Group  

2) External Stakeholders as: Clients/Customers, Suppliers, service providers and other 

members of the public who detect any wrong doing can report directly to the following: 

a) The Group Managing Director/CEO 

b) Chairman of the Board 

 

5.0  Communication and Awareness of this Policy 

 

a) A training for all PSL Group Employees is done in order to explain how to use and to 

indicate how they can access it. Likewise, in this training, employees must be informed 

that under no circumstances retaliatory actions will be taken against whistle-blowers 

who have denounced an irregularity in good faith. 

 

b) PSL shall endeavour to communicate the policy as appropriate to its suppliers, 

contractors and business partners at the outset of our business relationship and reinforce 

as appropriate thereafter. 
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c) PSL shall make this policy publicly available (specifically via its website – 

www.professionalshippingng.com) and the policy will also be communicated to all 

members of the Group’s employees in the first instance, and also to all contractors, sub-

contractors and suppliers. 

 

6.0 Breaches of this Policy 

 

a) Any employee whose breaches is detected and reported under this policy will face 

disciplinary action, which could result in dismissal for misconduct or gross misconduct. 

 

b) PSL may terminate its relationship with other individuals and organisations working on its 

behalf if they are in breach of codes covered under this Policy.   

 

7.0 Periodical Review of the Policy 

 

a) The effectiveness and implementation of this policy will be reviewed as it is deemed 

appropriate, but no less frequently than every 12 months. Policy review will be 

undertaken by the directors of the PSL Group. 

 

b) The Company commits to periodically reviewing this policy in order to continually 

improve labour standards within the workplace. The Company shall take into 

consideration: changes in legislation, legal advice as and when necessary and any other 

requirements to which the PSL Group subscribes, to ensure the adequacy, suitability and 

continuing effectiveness of this policy. 

 

                                                        

Effective Date: 01 January 2020 

Issued by PSL Board of Directors 


